
8 Okamura Corporation

Financial Section
> Six-Year Summary 9

> Management’s Discussion and Analysis 10

> Consolidated Balance Sheets 14

> Consolidated Statements of Income 16

> Consolidated Statements of Shareholders’ Equity 17

> Consolidated Statements of Cash Flows 18

> Notes to Consolidated Financial Statements 19

> Independent  Auditors’ Report 33

okamuraAR-E05-0830-三校  05.9.15 8:22 PM  ページ 8



Okamura Corporation 9

Thousands of
Millions of yen, U.S. dollars,

except per except per
share figures share figures

Years Ended March 31 2000 2001 2002 2003 2004 2005 2005

Sales and Income: 

Net sales ¥165,323 ¥187,349 ¥158,245 ¥165,278 ¥183,044 ¥196,527 $1,830,031

Cost of sales 114,332 129,754 108,653 114,647 127,024 135,976 1,266,189

SG&A expenses 46,298 48,163 45,722 46,539 49,308 51,570 480,212

Operating income 4,693 9,432 3,870 4,092 6,712 8,981 83,630

Income (Loss) before income taxes 4,389 2,872 2,403 (1,159) 7,422 9,348 87,047

Net income (loss) 2,143 1,260 1,094 (1,067) 3,972 5,486 51,085

Capital Expenditures, 

Depreciation and Amortization:

Capital expenditures 2,690 2,697 2,480 2,915 4,531 4,648 43,282

Depreciation and amortization 5,425 4,902 4,603 4,447 4,487 4,485 41,764

Profitability:

Operating income to net sales (%)

(Operating income/Net sales) 2.84 5.03 2.45 2.48 3.67 4.57 —

Net income (loss) to net sales (%)

(Net income (loss)/Net sales) 1.30 0.67 0.69 (0.65) 2.17 2.79 —

Cost of sales to net sales (%)

(Cost of sales/Net sales) 69.16 69.26 68.66 69.37 69.40 69.19 —

Return on equity [ROE] (%)

(Net income (loss)/Shareholders’ equity) 3.63 2.23 2.07 (2.05) 7.15 8.90 —

Return on assets [ROA] (%)

(Operating income/Total assets) 2.68 5.38 2.31 2.61 4.06 5.18 —

Assets, Liabilities and 

Shareholders’ Equity:

Total assets ¥172,170 ¥178,751 ¥155,862 ¥157,802 ¥172,825 ¥173,623 $1,616,752

Total shareholders’ equity 59,882 53,136 52,386 51,779 59,265 63,965 595,633

Interest-bearing debt 49,093 46,023 44,084 39,999 35,180 29,980 279,169

Equity ratio (%)

(Shareholders’ equity/total liabilities 

and shareholders’ equity) 34.78 29.73 33.61 32.81 34.29 36.84 —

Shareholders’ equity per share

(Shareholders’ equity/total number 

of shares issued)(yen) 479.89 472.78 466.17 461.60 528.46 570.68 —

Current assets 87,651 97,023 77,864 84,490 95,751 96,407 897,728

Current liabilities 61,176 86,006 65,074 65,208 80,561 78,267 728,811

Current ratio (%)

(Current assets/Current liabilities) 143.28 112.81 119.65 129.57 118.86 123.18 —

Efficiency:

Inventory turnover (times)

(Net sales/Average inventories) 11.22 12.71 11.60 14.20 15.74 15.57 —

Asset turnover (times)

(Net sales/Average total assets) 0.94 1.07 0.95 1.05 1.11 1.13 —

Number of employees 3,661 3,502 3,492 3,444 3,471 3,594 —

Six-Year Summary 
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10 Okamura Corporation

Management’s Discussion and Analysis

1.
Scope of Consolidation

The Okamura Group consists of Okamura Corporation, 11 consoli-

dated subsidiaries, and four affiliates accounted for by the equity

holding method, for a total of 16 member firms. The Okamura

Group is engaged in manufacturing, sales, distribution and installa-

tion in three business segments, namely Office Furniture, Store

Displays, and Material Handling Systems and Others.

2.
Net Sales

In fiscal 2005, ended March 31, 2005, results in the Office

Furniture segment were strong, boosted by new office-related

demand in the Tokyo metropolitan area, an increase in related sec-

ondary and tertiary relocation demand, and a general upsurge in

regional markets. In the Store Displays segment, the Company

adopted a proactive stance targeting specialty store markets, and

strove to increase orders in line with the growth in new store open-

ings and the renewal of existing stores. As a result, consolidated

net sales for the fiscal year under review amounted to ¥196,527

million, an increase of 7.4% compared with the previous fiscal year.

3.
Cost of Sales, Selling, General and 
Administrative (SG&A) Expenses

The cost of sales rose ¥8,952 million, in comparison with the previ-

ous fiscal year’s ¥127,024 million, to ¥135,976 million, essential-

ly in line with the increase in sales. Despite this increase, however,

the cost of sales ratio improved 0.2 of a percentage point from

69.4% in the previous fiscal year to 69.2%.

SG&A expenses edged up ¥2,262 million to ¥51,570 million.

This was mainly attributed to the rise in delivery and packaging

expenses of ¥768 million in line with the growth in sales. The ratio

of SG&A expenses to total net sales decreased 0.7 of a percent-

age point to 26.2%.

4.
Operating Income

Accounting for the aforementioned factors, operating income

climbed 33.8% in comparison with the previous fiscal year from

¥6,712 million to ¥8,981 million. The operating income ratio also

improved from 3.7% in the previous fiscal year to 4.6%.
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Okamura Corporation 11

5.
Segment Information

Office Furniture > Conditions in the Office Furniture segment were

strong, boosted by new office-related demand in the Tokyo metro-

politan area, an increase in related secondary and tertiary demand

fueled by the spate of office relocations, and a general recovery in

regional demand. Okamura also saw gains in aggregated orders,

which involves developing new products and solution proposals that

are responsive to the diverse work styles that have emerged in the

ubiquitous age. As a result of the above efforts, Okamura achieved

steady growth in sales.

Leveraging synergy benefits from the other office furniture oper-

ations and working to further enhance product lineup, Okamura

also experienced growth in its security systems business.

Buoyed by a generally positive operating environment, sales in

the Office Furniture segment increased 8.4% to ¥118,041 million.

Operating income nearly doubled from ¥3,238 million in the previ-

ous fiscal year to ¥6,310 million, while the operating income ratio

improved significantly from 3.0% in the previous fiscal year to 5.3%.

Store Displays > Results in the Store Displays segment were

mixed. Okamura continued to benefit from its unrivalled position as

the only manufacturer to provide a full range of store display shelv-

ing as well as refrigerator and freezer showcases. We also main-

tained a strict focus on our fundamental policy to assemble

attractive stores that satisfy consumers’ demands for greater vari-

ety and choice. During the fiscal year under review, Okamura

incurred increased depreciation costs due to production line expan-

sion at the end of the previous fiscal year. Costs also rose reflect-

ing the increase in sales staff. These initiatives are expected to

generate an increase in sales, which in turn is anticipated to offset

the rise in expenses. Based on these factors, sales in the Store

Displays segment increased 2.9% in comparison with the previous

fiscal year to ¥68,595 million. On the other hand, operating income

fell 27.7% year on year to ¥2,574 million.

Material Handling Systems and Others > Leveraging synergies in

the Office Furniture and Store Displays segments, Okamura expand-

ed sales of system equipment for distribution centers of the phar-

maceutical wholesalers, 3PL and the automobile industries. At the

same time, we actively promoted sales of automated warehousing

systems and storage system fixtures to the Chinese market.

In the hydraulic transmissions business, Okamura secured

increased orders of torque converters used in forklifts, underpinned

by a recovery in Japan’s industrial machinery manufacturing sector.

As a result, sales in the Material Handling Systems and Others

segment surged 31.5% in comparison with the previous fiscal year

to ¥9,891 million. Okamura reported operating income of ¥97 mil-

lion, a turnaround from the operating loss of ¥86 million in the pre-

vious fiscal year.
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12 Okamura Corporation

Management’s Discussion and Analysis

6.
Other Income (Expenses)

Other income, net with other expenses for the fiscal year under

review totaled ¥367 million compared with ¥710 million in the pre-

vious fiscal year. The principal factor was the gain on sale of

investment securities, which narrowed ¥299 million from ¥535 mil-

lion to ¥237 million, while interest expenses dropped ¥102 million

year on year from ¥551 million to ¥449 million, owing to the reduc-

tion of interest-bearing debt by ¥5,200 million from ¥35,180 mil-

lion in the previous fiscal year to ¥29,980 million. In addition, we

incurred impairment losses of ¥18 million, as a result of the adop-

tion of impairment accounting in the fiscal year under review.

Accordingly, income before income taxes increased 26.0% in

comparison with the previous fiscal year to ¥9,348 million.

7.
Current and Deferred Income Taxes

Income taxes for the fiscal year under review totaled ¥3,778 mil-

lion, an increase of ¥300 million in comparison with the previous

fiscal year. The income tax rate for the period after the application

of tax-effect accounting was 40.4%.

8.
Net Income

Net income for fiscal 2005 was ¥5,486 million, a jump of 38.1%

compared with the previous fiscal year. In addition, net income per

share improved substantially to ¥48.93, an increase of 38.2% in

comparison with the previous fiscal year. ROE (return on equity)

was 8.9%, up 1.7 percentage points from the previous fiscal year.

9.
Assets, Liabilities and Shareholders’ Equity

Total assets as of March 31, 2005 stood at ¥173,623 million, an

increase of ¥798 million compared with the previous fiscal year-

end. Current assets were ¥96,407 million, up ¥656 million, while

property, plant and equipment less accumulated depreciation was

¥48,329 million, a decrease of ¥146 million. Investments and

other assets rose ¥288 million to ¥28,887 million.

A major component contributing to the increase in current

assets was trade receivables and inventories, which rose in line

with the growth in sales, the former of which increased ¥1,578 mil-

lion to ¥55,393 million and the latter of which climbed ¥2,104 mil-

lion to ¥13,678 million. Cash, on the other hand, declined ¥3,363

million to ¥23,095 million owing to the redemption of corporate

bonds and the payment of income taxes. 
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Okamura Corporation 13

Total liabilities as of the end of the fiscal year under review

stood at ¥106,407 million, a decrease of ¥4,193 million. Current

liabilities declined ¥2,294 million compared with the end of the

previous fiscal year to ¥78,267 million, while long-term liabilities

fell ¥1,899 million to ¥28,140 million.

During the fiscal year under review, Okamura undertook redemp-

tion of corporate bonds totaling ¥9,000 million, which was partially

funded by an increase in short-term bank loans of ¥3,010 million.

As a result, the total of interest-bearing debt decreased ¥5,200

million to ¥29,980. Other factors contributing to the decrease in

total liabilities included income taxes payable, which decreased

¥2,708 to ¥2,233 million. On the other hand, trade payables rose

¥3,417 million to ¥49,298 million, reflecting the growth in sales.

As of March 31, 2005, shareholders’ equity stood at ¥63,965

million, an increase of ¥4,700 million compared with the end of the

previous fiscal year. The primary reason for the increase was the

jump in retained earnings, which climbed by ¥4,503 million to

¥25,090 million due to the increase in net income. 

As a result of all these factors, the shareholders’ equity ratio

improved 2.5 percentage points from 34.3% to 36.8%. Equity per

share rose from ¥528.46 to ¥570.68.

10.
Cash Flows

Net cash provided by operating activities amounted to ¥7,010 mil-

lion. The principal components were income before income taxes of

¥9,348 million, depreciation and amortization of ¥4,485 million,

increases in notes and accounts payable-trade and inventories of

¥2,789 million and ¥1,954 million, respectively, and income taxes

paid of ¥7,246 million.

Income taxes paid for the period rose ¥6,013 million. This is

attributed to the one-off low tax payment made in fiscal 2004 fol-

lowing the loss incurred by the Company in fiscal 2003. Accounting

to this factor, net cash provided by operating activities for the peri-

od under review declined ¥5,451 million in comparison with the

previous fiscal year.

Net cash used in investing activities totaled ¥3,869 million. In

the fiscal year under review, Okamura undertook capital expendi-

tures totaling ¥4,648 million, with the aim of increasing production

capacity and upgrading information systems.

Net cash used in financing activities was ¥6,249 million. This

was primarily the net effect of the redemption in corporate bonds

totaling ¥9,000 million, funded in part by an increase in short-term

bank loans.

As a result, cash and cash equivalents at the end of year

decreased ¥3,112 million to ¥20,426 million. 
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34 Okamura Corporation

Corporate Data (As of March 31, 2005)

Head Office
Tenri Bldg., 1-4-1, Kitasaiwai, Nishi-ku, 
Yokohama 220-0004, Japan
Telephone: +81-45-319-3401
Facsimile: +81-45-319-3515
http://www.okamura.co.jp/

Tokyo Office
Kokusai Shin-Akasaka Bldg. West
6-1-20, Akasaka, Minato-ku, 
Tokyo 107-0052, Japan
Telephone: +81-3-5561-4085
Facsimile: +81-3-5561-4086

Foundation
1945

Stock Exchange Listings
Tokyo, Osaka

Japanese Security Code No.
7994

Paid-in Capital
¥18,670 million

Number of Employees
Consolidated: 3,594 

Subsidiaries (As of May 31, 2005)

Kansai Okamura Manufacturing Co., Ltd.
NS Okamura Corporation
Okamura Logistics Corporation
SANYO Okamura Corporation
Okamura Estate Corporation
Okamura International (Singapore) Pte Ltd.
Okamura Business Support Corporation
FM Solution Corporation
Okamura Support and Service Corporation
Hill International Inc.
Shanghai Okamura Furniture and Logistic System Co.,Ltd.
Seeder Co., Ltd.

Affiliates
Siam Okamura Steel Co., Ltd.
Siam Okamura International Co., Ltd.
Asahi Sofu Corporation
Seiwa Business Corporation
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Stock Information (As of March 31, 2005)

Number of Shares of Common Stock
Authorized: 200,000,000
Issued: 112,391,530

Number of Shareholders
6,232

Major Shareholders
(Thousands 
of shares) (%)

Mitsubishi Corporation ················································ 9,163 8.15
The Master Trust Bank of Japan, Ltd. (Trust Account) ······· 8,849 7.87
Mitsui Sumitomo Insurance Co., Ltd.······························ 5,895 5.25
Okamura Group Employees Stock Ownership Plan ············ 5,528 4.92
Meiji Yasuda Life Insurance Company····························· 5,460 4.86
Nippon Steel Corporation ············································· 5,313 4.73
The Bank of Tokyo-Mitsubishi, Ltd.································· 4,654 4.14
The Bank of Yokohama, Ltd. ········································· 4,076 3.63
Okamura Group Suppliers and 

Sub-contractors Stock Ownership Plan ····················· 3,593 3.20
Japan Trustee Services Bank, Ltd. (Trust Account) ··········· 3,326 2.96

Notes: 1 Among the number of shares owned that are listed above, the number of shares 
related to trust services are as follows:

(Thousands 
of shares) (%)

The Master Trust Bank of Japan, Ltd. 8,849 7.87
Japan Trustee Services Bank, Ltd. 3,326 2.96

2 The list of major shareholders is prepared from the register of shareholders as of 
March 31, 2005. Although a Notice of Change in Large-scale Shareholdings sub-
mitted on April 14, 2005 to the Kanto Finance Bureau by Schroder Investment 
Management (Japan) Ltd., the Company has not included such information in the 
above table because that information had not been confirmed as part of the reg-
ister of shareholders.
Details of the Notice of Change in Large-scale Shareholdings submitted on April 
14, 2005 are as follows:

(Thousands 
of shares) (%)

Schroder Investment Management (Japan) Ltd. 3,399 3.02
Schroder Investment Management Limited 2,839 2.53

04 Apr. 04 May 04 June 04 July 04 Aug. 04 Sep. 04 Oct. 04 Nov. 04 Dec. 05 Jan. 05 Feb. 05 Mar.

Trading volume

Nikkei average

671

984 

Financial

institutions

Corporations

29.90

20.53 38.82Individuals

Securities companies

0.60

Foreign entities

10.15

Distribution of Stock by Shareholder Type (%)

Stock Price (Yen)
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